
 

 
Facilitator profile – Alistair Stevenson 

 
Alistair is an executive facilitator and leadership consultant 
specialising in decision-making under pressure, strategy execution 
and leadership in complex environments. He has over eight years’ 
experience delivering applied management programmes for UK 
government departments, multinational organisations and major Gulf 
institutions. A former Managing Director, he combines facilitation 
expertise with practical commercial experience of building 
businesses, negotiating international contracts and leading cross-
border teams. 
 
He works with senior leaders and management teams across the UK 
and GCC, including Saudi Arabia and the UAE. His approach is 
structured, practical and outcome-focused, helping participants turn 
strategy into action, make better decisions and address complex 

organisational problems. 
 
 
Key skills: 
 

• Strategy development and execution • Executive leadership and communication 

• Decision-making under pressure • Change and transformation 

• Problem solving and Design Thinking • Negotiation and conflict resolution 

• Agile Scrum and Design Sprint facilitation • Lean Six Sigma problem solving 

• Public sector strategic planning 

• AI and digital productivity 

• Balanced Scorecard and risk 
management 

 • Executive coaching and mentoring 
 
 
Selected experience 
PwC GCC – Leadership development, coaching, mentoring and train-the-trainer programmes across 
Gulf markets. 
 
Department for Work and Pensions - Decision-making under pressure and leadership programmes for 
senior teams. 
 
UK Space Agency and Ministry of Defence Better Business Case training, Design Thinking and 
applied problem-solving workshops. 
 
NHS Digital and NHS Primary Care Strategic planning and change management workshops. 
 
GCC clients including Saudi Procurement Authority, Ma’aden, Siemens, Honeywell and ADNOC 
Leadership, strategic alignment, negotiation, communication, process improvement, Balanced 
Scorecard and risk management programmes. 
 
Alistair is based in Devon and works across the UK and internationally. 


