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Communicate confidently with management
45-minute webinar

Are you frustrated and worried that you say too much, too little, or the wrong
thing? Do you worry that you will appear incompetent? If so, this webinar is
just PERFECT for you.

Learning objectives

o Learn different tips you can use to reduce anxiety when speaking to
upper management
e  Know how to speak with senior leadership in a concise manner

Format

Designed as a highly interactive 45-minute webinar for groups of 6 to 8, or 60
minutes for groups of up to 12, or 90 minutes for groups of up to 20.

Facilitator

Iveta is a global citizen who has lived in 13 different countries and brings a
wealth of experience to her coaching and training. lveta’s diverse background,
coupled with her extensive experience in sales, marketing, and business
consulting, make her the perfect coach and trainer for those looking to excel in
the tech industry. Her expertise has been sought after by some of the biggest
names in the industry, including Apple, Amazon and IBM.

Webinar overview

Introduction

¢ Objectives and agenda

e What is the importance of this topic for your career?

e When speaking to senior leaders, different people react
differently

Seven tips when speaking to senior leaders
A bullet-proof hack to calm your nervousness

Action plan and next steps
e Summary of key learning points

Close

Any questions? Just give Helen Nuttall a call on 01582 463460 for a no-obligation discussion about running this
webinar for your organisation on an in-house basis, or visit www.maximumperformance.co.uk for more details.



