
2o 2 2-2 3

C E R T I F I E D  C O A C H
e d u ca t i o n
P R O GR A M M E

Th e  ma x i m um  C O A C H I N G



2 3

c o n t e n t s
Do you want to take your 

coaching to the next level?

Train with an outstanding 

coaching team led by 

Rosanne Bernard PCC, 

build your professional 

coaching career, work 

towards your coaching 

credential with the 

internationally recognised 

International Coaching 

Federation (ICF) and have the 

option of picking up the ILM 

Level 7 qualification along
the way.

After successfully completing 

Maximum Coaching’s 

Certified Coach Education 
Programme, and completing 

the necessary post-training 

coaching hours, you will be 

able to apply for and achieve 

the ICF Associate Certified 
Coach (ACC) qualification.

This programme is approved 

by the ICF for 60 hours of 

coach specific training.
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y o u r  p r o g r a m m e
AT A GLANCE

Welcome session
(60 minutes)

One-to-one Mentor Coaching
(three sessions throughout programme)

Module 2: Developing as a coach
(2 days)

Module 3: Building your presence and 
professionalism as a coach

(2 days)

Group Mentor Coaching 
(2-hour webinar)

Module 4: Going deeper as a coach
(2 days)

Group Mentor Coaching 
(2-hour webinar)

Group Mentor Coaching 
(2-hour webinar)

Module 5: Validation session and your ongoing 
journey as a coach

(2 days)

Module 1: Starting the coaching journey
(2 days)

A minimum of 15 hours coaching with 
at least two volunteer clients (up to 8 of these hours can be 

with a colleague on the coaching programme)
(throughout programme)

Group Mentor Coaching 
(2-hour webinar)

ILM Level 7 Certificate
(optional)
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i n t r o d u c t i o n

Our comprehensive programme gives you the knowledge, skills 

and experience to enable you to build the type of coaching 

relationships that deliver real value to your clients. 

At the end of your training you will discover ‘who you are as a 

coach’ and have the confidence to develop your practice in a 
way that aligns with your style, skills and experience.

Our expert coaching programme gives you:

• 6 hours self-directed study and preparation

• 60 hours ‘classroom’ time with trainer (five, 2-day modules 
of 6 hours a day, plus breaks)

And 11 hours Mentor Coaching, made up of:

• 8 hours group Mentor Coaching 

• 3 hours one-to-one Mentor Coaching  

[These eleven hours are included in the fee for the Maximum Coaching 
Certified Coach Education Programme. The hours are to be used within 15 
months of the end of the training.] 

And a recommendation of a minimum of 15 hours coaching with 

at least two volunteer clients.

During the 5 modules of training, you will:

• Learn the distinction between coaching and other 

interventions

• Appreciate the importance of robust contacting and the 

impact of the ICF Code of Ethics on your coaching

• Be introduced to a range of coaching models, skills 

and techniques encompassing the ICF Core Coaching 

Competencies

• Discover how to apply professional coaching skills to 

develop your own coaching style

Y o u r  p r o g r a m m e 
d i r e c t o r

ROSANNE BERNARD PCC is an experienced coach, trainer 

and facilitator with substantial experience gained across 

the public, private and VCSE sectors. She has many years’ 

experience coaching managers within organisations at all 

levels and also delivers coach training programmes, such as 

our ICF Certified Coach Education Programme and our non-
accredited training programmes on coaching skills for line 

managers.

One of our most experienced and popular trainers, Rosanne 

is particularly well qualified to deliver this programme, 
having been through it herself. Rosanne delivers all of the 

programme modules.

ELIZABETH CROSSE MCC runs the one-to-one and group 

Mentor Coaching sessions, and leads the skills benchmarking 

exercise during Module 5. 

She is our Coaching Practice Director and delivers professional 
coaching, internal coach training, mentoring and supervision 

programmes. She is an experienced professional coach (one 

of only a handful of Master Certified Coaches in the UK) and 
a qualified coach supervisor with over 25 years of expertise 
in learning, facilitating and training in the UK and abroad. She 
has delivered more than 10,000 hours of one-to-one and team 

coaching and more than 5,000 hours of coach training and 

supervision.

COACH MENTOR
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f e e d ba c k

Previous participants on the open programme have come from the following 
organisations, amongst others:

Acacia Coaching and Development • Central Manchester University Hospitals NHS 
Foundation Trust • Home Office • Stride Treglown • Vielife • Figleaves.com • Nomad 
Foods • Verizon • Shell • Birmingham Women’s & Children’s NHS FT • BAM Nuttall • 

ICSA • Grundon Waste Management • Black Rock Sports • Parenting for Professionals 
• The Argyll Club • Deutsche Bank • British Council • Angel Trains Limited • Amey • 

Ocado • West Midlands Police • Subsea 7 • Société Générale • Butterfield Private 
Bank • Superdrug • Housing Solutions • University of Southampton • Westminster 
Abbey • Inverclyde Leisure • Hackney Council • London Business School • Fortem • 

Big Lottery Fund • Intersystems • Ascot • Coty • All Leisure Holidays • LBF Coaching & 

Consulting • Winning Edge (UK) Ltd • Unlocking People Potential Limited • BNP Paribas

And here is what they’ve said about it:

“

‘I have left absolutely wanting to embrace my 
learning and wanting to become the best coach 
I can be. Every day on the course challenged 
me to do things I would not normally do – I felt 
invigorated!’

“‘I loved both of the group webinars. A great 
way to introduce the idea of using platforms such 
as Zoom or Skype for coaching sessions.’

‘I was fortunate to be on a coaching course 

with Maximum Coaching that covered a broad 
and challenging curriculum aligned with the ICF 
Coaching Competencies. I worked to gain my own 
coaching experience with a variety of clients. A 
programme of group and 1-2-1 coach mentoring 
wove these two learning threads together in a 
manner that made them greater than the sum 
of their parts. The discussion in these sessions 
encouraged a deeper consideration of my 
coaching practice by viewing it from the diverse 
perspectives of my group and our coach mentor. 
As a consequence, my preparation, delivery, 

and review of coaching has become more 

sophisticated and coach mentoring definitely 
helped in my preparation for ICF credential.’

‘Above and beyond my expectations. I have 
learned an enormous amount and feel inducted 
into a very interesting world.’
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y o u r  p r o g r a m m e
IN DETAIL

MODULE 1

STARTING THE COACHING JOURNEY

(2 days) 
Establishing the coaching relationship and introducing 

a range of coaching models, skills and techniques that 

encompass the ICF competencies:

• Develop a clear understanding of what coaching is and 

how it differs from other developmental approaches
• Explore different approaches and the core conditions 

for coaching

• Understand the ICF Competency Model and how this 
underpins this training

• Identify the key elements of contracting for the 

coaching process and in individual sessions

• Enhance key coaching skills including listening and 

powerful questions and explore different tools that 
create insight and learning.

• Have applied a coaching framework and key 

competencies to coaching conversations

• Deliver constructive feedback that allows peers to 

build on their strengths and recognise areas for 

development

• Have the confidence and foundation skills to start a 
coaching relationship

MODULE 2

DEVELOPING AS A COACH

(2 days) 
Building coaching competence and awareness of coaching 

style. Using principles of neuroscience to coach effectively 
using a solution focused approach. Creating a safe 

coaching space. Learn how to challenge with integrity using 

a range of coaching ‘tools’ including use of intuition:

• Creating trust and safety in the relationship

• Explore how are brains work and implications for 

coaching using a solution focused approach

• Understand the impact of different intervention styles 
and own personal preference

• Develop ability to challenge with integrity

• Develop your repertoire of coaching interventions and 

tools.

• Have applied a coaching framework and key 

competencies to coaching conversations
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y o u r  p r o g r a m m e
IN DETAIL

MODULE 3

BUILDING YOUR PRESENCE AND 

PROFESSIONALISM AS A COACH 

(2 days) 
Explore the ICF’s ethical guidelines and professional 

standards and impact of personal standards and 

boundaries on the coach, client and coaching relationship. 

Building a coaching mindset and coaching presence. 

Exploring who you are as a coach:

• Explore potential ethical dilemmas and develop 

strategies to deal with them in line with the ICF ethical 

guidelines

• Recognise the importance of strong personal 

standards and boundaries

• Develop a coaching mindset. Reflection on practice: 
group supervision 

• Improve your ability to be fully present and choose the 

most effective intervention in the moment.
• Develop confidence when dealing with strong 

emotions without becoming enmeshed

• Benchmark against ACC standards identifying 

strengths and development areas from self- reflection, 
learning journals, feedback to date and observed 

coaching practice 

• Recognising who you are as a coach – your signature 

presence.

MODULE 4

GOING DEEPER AS A COACH

(2 days) 
Supporting our clients to achieve transformational and 

sustainable change. The importance of working with their 

‘inner world,’ using values in our coaching, challenging 

assumptions, limiting beliefs and behaviours. Working with 

clients through change:

• How to identify and using values in coaching

• Understand the relationship between behaviour, 
beliefs and our thinking

• Learn how to support clients explore assumptions and 

challenge unhelpful thinking patterns and beliefs.

• Recognise the emotional impact of change, assessing 

readiness for change and supporting clients through 

transition. 

• Increase your range of coaching interventions and 

tools with creative coaching techniques.

• Have applied a coaching framework and key 

competencies to coaching conversations

• Building awareness of who you are as a coach

An individual mid-term review will be scheduled following this module.
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MODULE 5

VALIDATION SESSION AND YOUR ONGOING 

JOURNEY AS A COACH 

(2 days) 
This session will be a benchmarking exercise. It will be 

an opportunity to demonstrate evidence of the ICF core 

competencies against ACC criteria in a live coaching 

session. Your feedback report from this day will provide 

a foundation for a development plan to support your 

ongoing journey:

• What good looks like at ACC

• Assessing a coaching session 

• Demonstrating sufficient evidence
• The validation process

• Celebrating and recognising your journey so far

• Next steps on your coaching journey

• Mentor Coaching and supervision 

• Endorsing and review

• Reflections and close

A MINIMUM OF 15 HOURS COACHING 

with at least two volunteer clients (throughout programme)

GROUP MENTOR COACHING (x4)

(x4 2-hour webinars) 

ONE-TO-ONE MENTOR COACHING

Three one-hour (or x2 90-minute) sessions with an ICF 

Mentor Coach held on the telephone / Zoom; to be 

arranged individually.

THE IN-HOUSE OPTION

Of course, the programme is also available on an in-house 

basis. If you are interested in this option, please give 

Helen Nuttall a call on 01582 463461.

y o u r  p r o g r a m m e
IN DETAIL



16 17

h o w  i t  w o r k s

FORMAT

Each module contains a minimum of two coaching skills 

practice sessions where you will take the role of coach, client 

and observer. You’ll have ample opportunity to observe 

coaching in action, practice and get feedback on your use 

of these skills. These sessions are observed by credentialled 

coaches and this feedback enables you to benchmark your 

progress in demonstrating the required level of competence 

at ACC level. 

The focus is on active learning, involving group discussion, 

skills practice and practical exercises, and is split over: 

• 5 separate modules

• 4 group Mentor Coaching sessions

• 3 one-to-one Mentor Coaching sessions and 

• a minimum of 15 hours coaching with at least two 

volunteer clients (up to 8 of these hours can be with a 

colleague on the coaching programme)

Self-directed study takes place with fellow participants, and 

you are advised to keep a learning journal. These activities 

provide the chance for additional coaching skills practice, 

reflection and peer feedback. 

You will be required to complete 15 hours coaching with a 
minimum of 2 clients over the duration of the programme. 
These may be your own clients or individuals from our partner 
organisations who are looking for a coach.

ACHIEVING YOUR ICF ACC QUALIFICATION

You can be assured that we will work with you to

get you in the best possible position to achieve your

credential. And our coaches will be on hand

to offer advice and guidance throughout your
training. 

Our programme is designed to meet your needs if you are 

committed to developing as a coach and would like the 

option of being credentialled by the International Coaching 

Federation (ICF) at ACC standard. It is written and designed 

by professionally trained and ICF credentialled coaches 

to align with the ICF’s Core Competencies, standards and 

ethics. Your progress will be regularly reviewed throughout 

the programme to facilitate your learning, and support 

your development and credentialling path in line with ICF 

requirements.
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DATES, TIMINGS AND LOCATION

t h e  o p e n  p r o g r a m m e

Module / session
Autumn 2022 intake 

(virtual)

Welcome session 6 Oct 2022

Module 1 19-20 Oct 2022

Module 2 23-24 Nov 2022

Module 3 14-15 Dec 2022

Module 4 25-26 Jan 2023

Module 5 22-23 Feb 2023

A minimum of 15 hours 

coaching with at least two 

volunteer clients (throughout 

programme)

Oct 2022-Jun 2023

Group Mentor Coaching 

(webinar) 1

23 Mar 2023

(10:00am-12:00pm)

Group Mentor Coaching 

(webinar) 2

20 Apr 2023

(10:00am-12:00pm)

Group Mentor Coaching 

(webinar) 3
18 May 2023

(10:00am-12:00pm)

Group Mentor Coaching 

(webinar) 4

21 Jun 2023
(10:00am-12:00pm)

One-to-one Mentor 

Coaching (virtual) 
Oct 2022-Jun 2023

The module timings are 9.00am to 12.15pm and 1.15pm to 4.45pm, with suitable 

breaks am and pm.  

The welcome session will be 5:00pm-6:00pm. 

PRICE AND HOW TO BOOK

• ‘Early bird’ = £2,995 + VAT (for bookings received by 19 August 2022 for the 

Autumn intake)

• Full rate = £3,995 + VAT 

• Plus (optional) £795 + the ILM candidate fee of £193 + VAT for the ILM Level 7 
qualification (We also offer flexible payment plans for self-funded candidates. Please 
call for further details). 

• If you would like to book a complimentary one-to-one consultation with Rosanne 

Bernard to discuss whether a coaching qualification would be a good fit for you, 
please call Helen Nuttall on 01582 463461.

To book, please complete the relevant form on our website [under ‘dates and fees’] 

and email it to helen.nuttall@maximumperformance.co.uk

https://maximumcoaching.co.uk/events/the-maximum-coaching-certified-coach-training-programme/#1565866123395-accf3d1a-e3fe
mailto:helen.nuttall%40maximumperformance.co.uk?subject=Booking%20form%20-%20Certified%20coach%20training%20programme
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t h e  i n - h o u s e 
p r o g r a m m e

We also run this programme on an in-house basis – the ideal option if you’ve got 

a group of 6 or more people seeking the ACC credential.

The programme follows the same ICF-approved syllabus, although we can adjust 

the tone, the content and the delivery format to meet any specific requirements 
you may have. This makes it suitable for the wide range of organisations for 

whom we have delivered it on this basis, from local authorities to investment 

banks.

To complement an in-house programme we can also:

• Help you set up coaching circles to support the skills development of the 

participants between coaching modules

• Develop a set of internal coaching standards and ethics (based on ICF 

requirements) that are fit for purpose in your organisation
• Train participants in obtaining and giving quality feedback to each other

• Provide a certificate of recognition for previous training which ‘maps’ the 
course content of previous coach training against the ICF core competencies 

and which can be used as part of the training portfolio

• Provide advice and support on establishing or developing an internal 
coaching cadre

• Provide evaluation of the impact of the training and work with you to 
evaluate your return on investment

To explore this option, call us now on 01582 463461.

I C F  o r  I L M?

Why compromise? Do both!

Our programme, delivered by Rosanne Bernard, prepares you for the 

ICF Associate Certified Coach credential. But we also offer ILM coaching 
qualifications, delivered by Charlie Warshawski of Love Your Coaching, an 
approved ILM centre. This means that we can offer participants in Rosanne’s 
programme the opportunity to have a separate assessment with Charlie and 

thereby achieve the ILM Level 7 qualification in Coaching and Mentoring without 
having to have any extra training days. We are the only provider offering this 
opportunity.

This is an accreditation-only pathway for the ILM 

qualification, only open to people who have been on 
Rosanne’s programme. The benchmark is that you are 

already coaching to a good enough standard to pass the 

ILM programme. This means that Love Your Coaching 

won’t be assessing your coaching level, as they are 

confident in our rigorous process. You simply have to 
complete three assignments – an essay, a coaching log 

and a reflective piece on your coaching skills – to secure 
the nationally recognised ILM qualification while you carry 
on building up your hours for your ICF credential.

And the cost of the ILM Level 7 qualification when done this way? An additional £795 
plus the ILM candidate fee (currently £193, which we administer on your behalf) plus 
VAT. You can sign up for the ILM ‘top-up’ at any stage – when you book on the ICF 
programme or within 6 months of completing Module 5.

Charlie 

Warshawski 

of Love Your 
Coaching
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