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A practical approach to
managing yourself and
those around you, this




yourprogramme

AT A GLANCE

Modules 3 &4

Creating the environment for
success (AM)

Managing my time (PM)

Modules 1& 2
Welcome to your MDP (AM)
What makes a manager? (PM)

Modules 6 &7

Modules 8 &9 Managing performance Module 5
(*HFWLYH GHOHJDWLF _ reviews (AM) Crucial conversations
Coaching skills to develop (full day)

others (PM)

Managing through change (PM)

Modules 11&12 |
Modules 13 & 14

Module 10 Q5XHQFLQJ DQG QHJRW
Communicating and B
presenting with ir%]pact (AM) El & your personal brand (AM)
o 5XQQLQJ H*HFWLYH P Leadership styles (PM) /
(full day) (PM) -

Modules 15 &16
TL e - Module 17 Problem solving & decision
R °P 9 Programme review making (AM)

EHUWL4FDWH ; ; : i
(%4 day) Managing working relationships
(PM)
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deliveryteam consultanttrainers

This programme is far too popular for Cyrus and Scott to be able to do all the deliiees themselves. They
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Welcome session 25 Mar 2022

1:1 coaching session 1:1 coaching session

1:1 coaching session

1:1 coaching session 1:1 coaching session

yr each cohort.
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IN DETAIL
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IN DETAIL
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MODULE 17
YOUR REVIEW AND REFLECTIONS — WHAT NOW %2 DAY)
3UH ZRUN &DUHHU '"ULYHU TXHVWLRQQDLUH

e Your Aptimore full report

e Your learning records

e The power of why!

. <RXU PDQDJHU SUR40OH

e Your present v your future — 1:1 conversations

. 7KH 0'3 UH5HFWLRQV

. <RXU OD[LPXP 3HUIRUPDQFH DQG -/0 FHUWL4FDWH
e Celebrating success!
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