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Aptimore is:  

 

  

Introduction 

What is Aptimore? 

an online learning platform  

that combines, assessment, 

development, training, coaching 

and psychology  

to create a scalable way for 

organisations to develop their 

people’s skills  

in emotional intelligence, 

collaboration, management and 

leadership. 
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Complementarity: Aptimore’s 

programme works as a 

standalone, or when blended 

with other types of training. It 

will fit with most competency 

frameworks and complement 

most leadership or 

professional development 

programmes. 

Engagement: our highly 

interactive and engaging 

learning units work for people at 

all levels within the organisation. 

Interesting scenarios and 

ongoing personalised  feedback 

keeps people coming back for 

more. 

Emotional Intelligence: 

personalisation for each 

individual, combined with 

adaptive learning technology, 

enables us to teach EQ in a way 

that has not been possible 

before. 

Scalability: the whole 

organisation rapidly 

develops a shared picture of 

what good management 

and leadership look like, 

and what behaviours to 

encourage. 

Aptimore is the effective, scalable, value-for-money approach to developing an organisation’s people skills. 

Aptimore is the low-cost 

high-value way to help 

people develop their team 

working, management and 

leadership skills  

Introduction 

Overview 
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Aptimore’s Learning Programme 

What it covers 

Aptimore’s programme teaches collaboration, emotional intelligence, management and leadership.  

Learners start with the basics, then build up to more complex skills. Each one of the 19 units builds the learner’s EQ. 

Collaboration 

PERSONALITY  

IN TEAMS 

Emotional 

Intelligence 

Management 

COMMUNICATION 

TONE 

MOTIVATION 

DELEGATION 1 

Leadership 

EXTRAVERSION 

INTROVERSION 

LISTENING 

FEEDBACK 

IMPACT AND 

INFLUENCE 

COMMUNICATION 

CLARITY 

EMPATHY 

HANDLING 

UNDERPERFORMANCE 

DEVELOPING 

OTHERS 

ASSERTIVENESS 

READING FACES 

COACHING 

MANAGING TEAMS 

COMMUNICATION 

FREQUENCY 

BODY LANGUAGE 

DELEGATION 2 
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Aptimore’s programme is convenient and easy to use, and tailored for each individual learner. 

Convenient, easy to use 

• Aptimore can be accessed from any pc or tablet with an 

internet connection 

• The programme is made up of bite sized units of 10-25 

minutes, allowing learners to dip in and out as they wish 

• Learners can pick where they left off 

• Allows learners to digest the programme at their own 

pace 

Tailored for each individual 

• Each person’s programme is determined by their 

personality, style and preferences and the choices they 

make along the way 

• People choose their own pathway through the 

programme, unlocking more complex units as they 

progress 

• Feedback adjusts depending on a range of factors, 

including an individual’s experience level 

• Development options are tailored to the person’s 

personality, preferences, performance and reactions 

Aptimore’s Learning Programme 

Personalised, Convenient 
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• Sign up 

 

• Learners 

complete a 

profiling 

questionnaire 

• Training: learners 

work through  

19 interactive units 

• Within each unit, 

they receive 

personalised 

feedback 

• Learners react to 

the feedback and 

choose 

development 

actions 

• Review 

development 

report 

Aptimore’s Learning Programme 

How it works 

1 2 3 4 
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Learning styles: the material 

suits people with different 

learning styles and preferred 

pace of learning 

Judgment: learners test their judgment 

in interpersonal and management 

situations, then get feedback and 

improve through practising 

Scenario based learning: 

learners put themselves in 

others’ shoes in many different 

situations 

Interactive format: emphasis 

on discovery and decision 

making keeps learners’ energy 

levels high 

Expert content: material has 

been developed by 

assessment experts and 

workplace psychologists 

Frameworks: learners reframe 

their prior knowledge of people into 

psychologically sound frameworks 

Personalisation: individual 

feedback within each unit 

connects the learner to the 

material and creates deep insight 

Aptimore’s highly interactive approach keeps learners engaged and builds interpersonal judgment; 

personalisation ensures that learners gain insight into themselves and know the steps to take to improve 

High-impact approach 

builds emotional 

intelligence, collaboration, 

management and 

leadership skills 

Emotional Intelligence: 

throughout the programme, 

learners build their EQ, working 

all four of Goleman’s boxes 

Aptimore’s Learning Programme 

Multi-faceted approach 
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Learners emerge from the programme with a comprehensive development report including 

their feedback and responses and the actions they’d like to take now to develop further. 

Aptimore’s Learning Programme 

Development Plan 

Personal Development Report 

• Each person has ownership of their own feedback 

and report 

• They can decide how much they want to share with 

others and what they want to keep private 

• Learners can create versions of their report for 

sharing, hiding anything they feel is too sensitive 

• This ensures that they can confidently be honest 

with themselves as they go through the programme 

• Learners can work with a trusted colleague, coach, 

mentor or trainer to reflect on the findings in the 

report and discuss the priorities emerging from the 

report. 
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Marc is the CEO of a large 

company. He’s aware that he 

hasn’t had feedback in a 

while but wants to keep 

developing. 

During his programme, Marc 

realises that he’s at risk of 

being too tough with people 

and not picking up on their 

emotional needs. He feels he 

particularly benefits from the 

units on showing empathy, 

giving feedback and 

motivation. 

The Aptimore programme works for different people at different levels within an organisation. People gain a common 

vision of what ‘good’ looks like but at the same time each individual gets the feedback that is most relevant to them.  

Who Benefits? 

Learners 

Jessica is a newly promoted 

manager in a large company. 

She’s finding her current role 

challenging. 

When Jessica has completed 

her programme she feels she 

has a good grasp of what she’s 

supposed to be doing as a 

manager, to get the most from 

others. She now feels much 

more confident about 

delegating and knows what she 

needs to do to keep people 

engaged. 

Roland left university a 

couple of years ago. He’s 

eager for any opportunity to 

learn. 

Roland particularly appreciates 

the parts of the programme 

that teach him about different 

people’s styles. He finds that 

what he’s learned about 

extraversion and assertiveness 

enables him to understand 

team dynamics. 
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Situation: large workforce, 

spread out geographically  

HR Director wants a cost-

effective way to enhance 

existing development 

programmes and provide 

consistent management 

training to employees in 

many locations. 

Situation: organisation feels 

it has been stuck-in-a-rut on 

training and wants to refresh 

its approach 

HR Manager wants to make 

the most of technology and is 

interested in bring-your-own-

device training; she’s also 

interested in blended learning. 

From the organisation’s perspective, Aptimore provides a scalable, effective, value-for-money way 

to offer each individual personalised development support, whilst also building a positive culture. 

Who Benefits? 

Organisation 

Situation: company has just 

completed a merger 

The new CEO of the 

combined businesses wants 

to establish one corporate 

culture, getting both 

workforces to a shared view 

of company values and the 

behaviours they want to 

encourage. 

Situation: company wants to 

focus on building 

teamworking and leadership 

skills 

HR Director wants the 

business to address each 

employee’s individual 

development needs, but 

wants a cost-effective 

approach. 



AGENDA 

  

Introduction 

Aptimore’s learning programme 

Who benefits? 

Blended learning 

Getting started 

 

Appendices  

1) learning emotional intelligence 

2) the team 

 



15 

Aptimore’s programme is powerful as a standalone development programme or can be blended with coaching, 

mentoring, training or group discussions.  

Blended learning 

Aptimore’s online programme can be used as the core 

element within a blended programme, supplemented with 

other interventions: 

 

• We can help design a blended programme to meet 

our customer’s needs and budget 

• One-to-one coaching based around the Aptimore 

programme can be used to deepen self-awareness 

• Group training sessions provide a forum for people 

to understand where they differ from others 

• Low-cost interventions might include lunch time 

discussion groups to explore specific topics. 

Aptimore can provide session plans and scripts to 

support these interventions. 

 

We can also ensure that an organisation’s corporate values, 

competency frameworks and leadership models are 

reflected in their blended programme. 

Blended Learning 
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Decision 
• What needs to be taken into account before a decision can be made (e.g. business 

imperatives, time constraints, existing learning programmes)? Who needs to be consulted? 

Would it be helpful to run a pilot/test before making a decision? If so, who will be involved? 

Scoping 
• Who will be invited to do the programme? What criteria will be used to decide this? Will there 

be obligations on participants to complete the programme within a certain time? What kind of 

follow up will be offered, if any? 

Communication 

• How should the organisation communicate with learners to let them know about Aptimore? 

What communication does Aptimore send to learners? When? How will learners’ progress be 

monitored and encouraged? What kind of communication is needed at the end of the 

programme? Will learners be asked to share a version of their development reports? 

Set up 
• What information needs to be provided to set up a group of learners? What format does this 

need to be in? 

Blended programme 
• Will there be supplementary ‘blended’ elements to the programme? If so, what? Who will 

provide these blended elements? Would it be helpful to work with Aptimore to develop these? 

Aptimore can provide support for customers when setting up a programme. In particular, it’s important to ensure that clear 

communication with learners sets the right expectations. 

Pricing and Getting Started 

Practicalities 
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SELF OTHERS 

RECOGNITION 

REGULATION 

Self-Awareness Social Awareness 

Self-Management Relationship Management 

Emotional Intelligence is normally represented in a 2x2 matrix.  

The elements of EQ are self-awareness, social awareness, relationship management and self-management.  

Learning Emotional Intelligence 

2x2 EQ matrix 
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RECOGNITION 

REGULATION 

Different approaches to training and development have focused on different boxes of the EQ matrix.  

None of the traditional approaches effectively addresses all four at once. 

SELF OTHERS 

Self-Awareness 
Social 

Awareness 

Self-

Management 

Relationship 

Management 

Classroom training in soft 

skills can’t be too personal, so 

can’t do much with the ‘self’ part 

and stays at a generic level. 

Group exercises like Myers 

Briggs can bring some insight 

into the self and others but only 

take into account a limited aspect 

of personality and have to be 

handled with care. 

Learning Emotional Intelligence 

Traditional approaches to developing EQ 

RECOGNITION 

REGULATION 

SELF OTHERS 

Self-Awareness 
Social 

Awareness 

Self-

Management 

Relationship 

Management 

Coaching works primarily 

on self-awareness and  

self-management.  

RECOGNITION 

REGULATION 

SELF OTHERS 

Self-Awareness 
Social 

Awareness 

Self-

Management 

Relationship 

Management 
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SELF OTHERS 

RECOGNITION 

REGULATION 

Self-Awareness Social Awareness 

Self-Management Relationship Management 

• Learners receive personalised 

feedback based on personality, 

preferences, level of experience and 

aptitude shown during tests 

• Learners evaluate and respond to their 

feedback; suggested next steps vary 

with the learner’s response 

• Interactive case studies and exercises 

require learners to put themselves in 

others’ shoes 

• Learners use psychological frameworks 

to understand key ways that people 

differ 

• Learners practice exercising their 

judgment in a wide range of situations, 

to work out what’s driving team 

dynamics and decide the actions  

to take to improve relationships 

• Learners practice taking decisions  

to deal with tough situations 

• Aptimore’s psychologically based 

content requires learners to think about 

the impact they have on others 

• Learners decide actions they’re willing 

to take in the real world to improve their 

own interactions with others 

Aptimore’s technology enabled programme allows people to work on all four of the EQ boxes at once. 

Throughout the programme, learners work on both the SELF and OTHERS boxes, recognising where they are 

similar or different from others and deciding the actions to take to deepen insight and improve relationships. 

Learning Emotional Intelligence 

Aptimore’s approach to EQ 
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Aptimore’s team brings together expertise in assessment, psychometrics, development, 

training, e-learning design and technology. 

The Team 

Katy Lindsay 

CEO 

Dan Cowan 

Technical 

Alison Whybrow 

Psychologist 

Caroline Gourlay 

Psychologist 

Trisha Cochrane 

Psychologist 

Matt Wood 

Design 

 

www.aptimore.com 
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The founder and CEO of Aptimore is Katy Lindsay, who has had extensive experience of management 

assessment, particularly in private equity backed businesses and large multinationals. 

Katy Lindsay 

CEO 

The Team 

2013- Aptimore Ltd  Founder and CEO 

2010-2012 Spencer Stuart  Consultant, Assessment Expert, EMEA 

2004-2010  Cardinal  Founder and MD of specialist 

management assessment company 

2001-2004 Burlington Consultants  Practice Leader, Management Due 

Diligence  

1995-1999 NM Rothschild & Sons  Manager, Corporate Finance 

1990-1994 J Sainsbury plc  Financial Analyst 

1988-1990  Bain & Company  Associate Consultant  


